


















Ice Breaker Activity 

Cash Register 





Cultural Competence 

A set of congruent behaviors, attitudes, 
and policies that are present in a system, 
agency, or individual to enable that 
system, agency, or individual to function 
effectively in interactions with people from 
a variety of cultural backgrounds (adapted 
from Cross et al.).  



Cultural Competence 

 
 

Was introduced as a concept in 1927 by 
Dr. Carter Woodson. 



















Cultural Iceberg 

Cultural tasks vary from culture to culture 
because different populations have worked 
out different solutions to common problems in 
life, such as how to make a living, reproduce, 
maintain order within their border, defend 
themselves against outsiders, and so on. 



Biculturality 
�  Is the ability of people in a minority culture 

to understand and work within the 
dominant culture in order to improve their 
economic and/or physical well-being when 
they interact with that culture.  

�  At the same time, these people are able to 
retain the knowledge and behaviors of their 
own indigenous culture, thereby ensuring 
inclusion and physical, emotional, and 
spiritual survival within that culture. 





Building Cultural Competence 

�  Is not achieved through words alone, but 
rather through knowledge and the 
application of that knowledge. 

�  The most important ingredient in cultural 
competence is self-knowledge. 

� A second vital ingredient in cultural 
competence is experience. 

�  The third ingredient in cultural 
competence is positive change. 



Destructiveness Incapacity Blindness Pre-
Competence Competence 

Cultural Competence Continuum 



Destructiveness 
Disregards cross-

cultural awareness, 
knowledge, behavior, 

skills in staffing 
pattern, service 

provision, program 
design, etc. 

Incapacity Blindness Pre-
Competence Competence 

Cultural Competence Continuum 



Destructiveness 

Incapacity 
Does not accept 

multiple perspectives 
as valid; there is one 
“right” or “best” way 

Blindness Pre-
Competence Competence 

Cultural Competence Continuum 



Destructiveness Incapacity 

Blindness 
Disregards diverse 
religious/cultural 
practices when 

scheduling hours of 
operation 

Pre-
Competence Competence 

Cultural Competence Continuum 



Destructiveness Incapacity Blindness 

Pre-Competence 
Exhibits emerging 

visual representation 
of all ethnicities, 

genders, etc, as active 
and valued community 

members 

Competence 

Cultural Competence Continuum 



Destructiveness Incapacity Blindness Pre-
Competence 

Competence 
Provides regular staff 

training in cultural 
competence and its 

relationships to 
service provision 

Cultural Competence Continuum 



As a professional, you have been trained to know it all, 
to have the answers. But the journey toward cultural 

competence begins with the courage to realize that you 
do not know it all.  



On this journey, you will learn about yourself in a 
thoughtful, honest, and intense way. You will also learn 

about other cultures through books, movies, workshops, 
and, most important, through firsthand contact.  



Direct experience can lead to the deep knowledge that 
results in behavior change. One must experience culture 

directly and on many occasions to acquire its secrets.   



Even though the doors to this kind of cultural knowledge 
are more difficult to open in this country, gentle and 

persistent efforts to become culturally competent can 
reap significant rewards for the agencies and individuals 
who work with children, adolescents, and their families. 



Breaking through 

If we choose to live in a cultural vacuum, we will 
not only continue to perpetrate stereotypes we 
have of other people, but we will also be 
perpetuating the stereotypes others have of us.  



Breaking through 

Striving for cultural competence will help you 
break through these stereotypes and enter the 
deep waters of culture - yours and of those you 
serve - where you can effect positive, lasting 
change for the better. 
 



Personal Stories 





Video Presentation 







Reflect on what you think or have 
been taught is good 
�  What or who is inside the circle? 

�  What or who is outside? 

�  Do some of your clients/parents occupy these two 
spheres? 

�  What can you do to cross the barriers and access the 
ones that are not in the “good” place? 







Entitlements 

Which ones do you have? 





Post traumatic slave syndrome 

Discuss your feelings about Joy’s theory. 





What healing needs to begin   
�  With you? 

�  With your agency? 




