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Responsive, Relationship-Based Care 

§  The foundational idea of PITC 

§  Responsiveness applies to all aspects of 
care 

§  Relationship-based care refers to 
conditions that promote the 
development of emotionally secure 
attachments 
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PITC’s Responsive Process 

§  Watch 

§  Ask 

§  Adapt 
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Watch 

The ability to observe babies with 
sensitivity and read their messages is 
one of the most important skills we can 
support in infant/toddler care teachers 
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Ask 

§  Just as babies and toddlers approach 
each moment with wonder and actively 
try to make sense of the world, we need to 
nurture in ourselves a sense of wonder 

§  As Magda Gerber said, we need to ask 
and learn from the baby  
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Adapt 

§  We respond with what we think the baby is 
asking of us 

§  As we respond, we watch and ask how 
the baby receives our response 

§  We continue watching and asking to  
keep on adapting 
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Dance 

“By the time we’ve grown up, we think we 
need words to communicate. But often 
words only get in our way. At the deepest, 
most essential levels of communication, 
words no longer matter.” 

Thoman, E. B., & Browder, S. (1987.) Born dancing: How intuitive parents 
understand their baby’s unspoken language and natural rhythms. New York: 
Harper & Row, Publishers. 



WestEd.org 

Reflection on the Dance 

Infant/Toddler Care Teachers:  
What did you learn from the baby? 
 
Babies: 
How did it feel to dance with the teacher? 
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PITC’s Six Program Policies  
to Support Relationships in Care 

§  Primary Care 

§  Small Groups 

§  Continuity of Care 

§  Individualization of Care 

§  Cultural Continuity 

§  Inclusion of Children with 
Special Needs 
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Continuity of Care – Definition 

The concept of continuity of 
care refers to the policy of 
assigning a primary care 
teacher to an infant at the 
time of enrollment in a child 
care program and continuing 
this relationship until the child is 
at least three years old. 
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PITC in the Present 
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PITC in the Present 
 

§  Making explicit concepts that were more 
or less implicit 

§  Increased validation from research 

§  PITC policies reflected in standards and 
regulations 
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3 Rs of PITC now 4 Rs 

§  Responsiveness 

§  Respect 

§  Relationship 

§  Reflection 
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Reflection 

§  We reflect as we observe: Moment to 
moment, reflection is the Ask step 

§  We reflect on photos, videos, notes 

§  We reflect to discover ways to continue to 
support babies’ learning 

§  We reflect both by ourselves and with 
others 



WestEd.org 

Attachment 

§  In the PITC, we now address the 
concept of emotionally secure 
attachments more directly 

§  Attachment research supports the 
longstanding PITC Policies of Primary 
Care and Continuity of Care 
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Secure Attachments in  
Infant/Toddler Care 

Research indicates that an infant or toddler is likely to 
develop a secure attachment with a teacher or provider 
who: 
§  Mainly provides the emotional and physical care for 

the infant; 
§  Creates continuity and gives consistent care to the 

infant; and 
§  Makes an emotional investment in the infant. 
Howes, C. (1989, September). Infant Childcare. Young Children, Vol. 44. No. 6. 24. 
Howes, C., & Smith, E. W. (1995). Children and their child care caregivers: Profiles of 

relationships. Social Development, 4, 44-61. 
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Attachment 

Video Example from the California 
Infant/Toddler Learning and 
Development Foundations DVD 
Series 
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“Research has shown that 
securely attached children . . . 
develop greater social skills with 
adults and peers and greater 
social and emotional 
understanding of others, . . .” 

 

Social and Emotional Benefits of 
Emotionally Secure Attachments 

Allen, L., & Kelly, B. B. (2015). Transforming the workforce for 
children birth through age 8: A unifying foundation. 
Washington DC: Institute of Medicine and National Research 
Council. 
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“Securely attached children 
also have been found to be 
more advanced in cognitive 
and language development 
and to show greater 
achievement in school.” 

Cognitive and Language Benefits of 
Emotionally Secure Attachments 

Allen, L., & Kelly, B. B. (2015). Transforming the workforce for 
children birth through age 8: A unifying foundation. 
Washington DC: Institute of Medicine and National 
Research Council. 
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In Infant/Toddler Care 
Continuity of Primary Relationships 

 is Critically Important 

“Young children must build relationships 
and trust with their educators, and 
movement from one to another can 
create a sense of loss and confusion.” 

Allen, L., & Kelly, B. B. (2015). Transforming the workforce for children birth through age 8: A 
unifying foundation. Washington DC: Institute of Medicine and National Research Council. 
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Infants and toddlers with 
stable child care 
experiences (no changes 
from one setting to 
another) were more likely 
to have secure 
attachments than children 
with less stable child care 
experiences. 
 
 

Stable Child Care Experiences:  
A Step in the Right Directions 

Ahnert, L., Pinquart, M., & Lamb, M. E. (2006). Security of children’s relationships with 
nonparental care providers: A meta-analysis. Child Development, Vol. 74, No. 3, 664-679.   
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Primary Caregiving and  
Continuity of Care 

“In order to build quality and intimate 
relationships, each child should be assigned 
to a primary educator who is responsible for 
establishing a relationship with the child 
and ensuring their comfort in the childcare 
setting.” 

Allen, L., & Kelly, B. B. (2015). Transforming the workforce for children birth through age 8: 
A unifying foundation. Washington DC: Institute of Medicine and National Research 
Council. 
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PITC Concepts are Reflected in 
Standards 

§  The Head Start Program Performance Standards 
directly address primary care and continuity of 
care 

§  As you know, South Carolina has several 
standards that link directly to PITC, including 
Responsive and Sensitive Care, Program 
Structure, Stability and Consistency, Primary 
Caregiver Assignment 
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PITC Professional Development & Program 
Quality Improvement:  
The Present Moving to the Future 

§  Infant/Toddler Care increasingly seen within 
a Birth to 5 or Birth to 8 Framework 

§  Quality Rating Improvement Systems and 
Quality Improvement Systems (The program 
assessments of quality potentially influence 
our understanding of relational care) 

§  Increased reliance on technology, including 
hybrid approaches that blend on-line learning 
and coaching 
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Coaching 

We need to apply the four Rs of the PITC in 
our one-on-one professional development 
work with adults: 
 
§ Responsiveness 

§ Respect 

§ Relationship 

§ Reflection 
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 Coaching as Conceptualized in the 
California ECE Competencies 

§  Collaborative Partnership with Adult Learner 
(Relationship Based) 

§  Application of Knowledge, Dispositions, and 
Skills (Active Learner Making Sense of the World) 

§  Process Over Time for Learning (Time and 
Space) 

§  Individualized and Responsive 

§  Reflective Practice 


